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Malden Center for Arts & Culture Concept Plan 

Appendix 3:  Case Studies 
 
Malden Center for Arts & Culture Concept  Plan Program, Operat ions and Financing Case Studies  
 
To inform operations and financing considerations, MAPC staff researched existing models for Arts & 
Culture facilities operated by non-profit entities to serve local artists and cultural communities. After 
reviewing five facilities as potential case studies, the team narrowed to three. Two of the cases – the 
Foundry in Cambridge and the Boston Center for the Arts - were selected to illustrate models for initiating 
a center for arts and culture in a property owned by a municipality and operated by a non-profit 
management entity. The third case – the Pao Arts Center in Boston – was selected for its mission of 
promoting cultural equity in Greater Boston for the Asian Pacific Islander (API) community through access 
to culturally relevant art, education, and creative programs. This mission aligns with the desires expressed 
by the Steering Committee for an arts center that is welcoming to and representative of Malden’s diverse 
cultural communities.  
 
Each case study highlights key characteristics of each project including the location, square footage of 
programmed space, date of completion, and ownership/management structure. An overview section 
summarizes the development of each center, and each case also outlines in detail the governance 
structure, programming approach, and revenue considerations for each project. Key takeaways relevant 
to the Malden Center for Arts & Culture project are provided in a call-out box at the end of each case 
study.   
  
CCaassee  SSttuuddyy  CCoommppaarriissoonn  

MMaallddeenn  CCeenntteerr  ffoorr  AArrttss  &&  
CCuullttuurree  

TThhee  FFoouunnddrryy  
((CCaammbbrriiddggee))  

BBoossttoonn  CCeenntteerr  ffoorr  tthhee  
AArrttss  

PPaaoo  AArrttss  CCeenntteerr  
((BBoossttoonn))  

Built in 1922  
Lot: 32,000 SF  
Building: 26,500 SF  
Revenue: N/A  

Built in 1890  
Lot: 37,500 SF  
Building: 50,000 SF  
Revenue: $1.3 M (est)  

Built in 1884 – 2004  
Lots: 96,747  
Buildings: 207,347 SF  
Revenue: $3.3 M (2018)  

Built in 2013  
Lot: N/A  
Space: 2,500 SF  
Revenue: $126 K (2020)  
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THE FOUNDRY | CAMBRIDGE  

• Building Constructed: 1890 | Repurposed as the Foundry: 2012 | Redeveloped: in process   
• Building Size: 50,000 SF | Lot Size: 37,500 SF  
• Status: Under Renovation   
• Owned by: City of Cambridge | Developed by: Cambridge Redevelopment Authority  
• Managed by: Cambridge Redevelopment Authority and The Foundry Consortium (non-profit entity)   
• Lease structure: Long-term lease, 50 years  

  
Overview  
Originally constructed for pump works manufacturing in 1890, the Foundry presents an ideal case study for the 
adaptive reuse of publicly owned property into a center for arts and culture. Located at the intersection of the 
Kendall Square Innovation District and East Cambridge, the former industrial site is being redeveloped as an 
arts and innovation center with emphasis on fostering creativity and collaboration. Over the past decade, plans 
for redevelopment evolved with the support of the City of Cambridge, the Cambridge Redevelopment 
Authority and the Foundry Advisory Committee (FAC). The space will be managed by the Foundry Consortium, 
a nonprofit identified and selected as the operator through a Request for Proposals (RFP) issued by the City 
due in part to its commitment to the community vision of a self-sustaining center to provide space and 
programs for visual and performing arts, entrepreneurship, technology, and workforce education. As the 
process of development and construction continues, the Foundry’s governance structure, planning process for 
identifying community use, and proposed financial model provide key insights for similar adaptive reuse 
projects. 
  
Governance Structure  
The City of Cambridge officially acquired the property in 2012 and began to explore opportunities for 
redeveloping the Foundry. In 2015, the City adopted a Demonstration Plan for the building and approved a 50-
year lease to Cambridge Redevelopment Authority (CRA) that will begin on the date that construction is 
complete. Shortly after the plan’s adoption, the City and CRA established the Foundry Advisory Committee 
(FAC) for the project. The FAC comprises seven community members appointed by the City Manager to serve 
three-year terms as volunteers. The role of the FAC is to ensure the redevelopment and operations of the 
Foundry are consistent with the vision and objectives identified through a community engagement process and 
codified in the Demonstration Plan. Following an Operator RFP process, the Foundry Consortium was chosen 
as the nonprofit operator for the building in 2018. The Foundry Consortium reports to the FAC, CRA, and the 
City of Cambridge, and must produce an annual report and annual business plan before the start of each fiscal 
year. Additionally, the Foundry Consortium presents to the FAC at quarterly public meetings staffed by the City 
of Cambridge. During construction, the Foundry Consortium has also provided input on the building design and 
renovations.   
  
Building Program  
Informed by community feedback throughout the planning process, the vision for the Foundry as a multi-
purpose community center for creativity and innovation is reflected in the Foundry Consortium’s proposed 
operations plan. Nearly half of the 50,000-square-foot property is designated as community space including 
makerspaces, multi-use performance spaces, a dance studio, demonstration kitchen, artist workspaces, and 
office space. Proposed uses incorporate the desire for spaces for community use, training opportunities in 
STEAM fields, and creative endeavors. The Foundry Consortium will offer space at low or no cost for 
programming in the visual and performing arts, entrepreneurship technology, workforce education, and 
community events. In August 2021, the Foundry Consortium hired an executive director, whose primary role is 
to manage and program the building once construction is complete – ensuring the mission and values are 
reflected in the use of the space. The Foundry Consortium’s executive director brings experience working with 
the arts and museums, informed by the lens of diversity, equity, and inclusion.   
  
Funding and Revenue Model  
Slated to finish construction in summer 2022 and open in fall 2022, the renovated Foundry is estimated to be a 
$45 million adaptive reuse project, led by the CRA and supported by the City of Cambridge. The Foundry’s 
financial sustainability depends on 16,700 square feet reserved for market-rate office space. The CRA will assist 
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Malden Center for Arts & Culture Concept Plan 

the Foundry Consortium with leasing the market-rate office space for the first five years of operation. As of April 
2022, the expected operating budget for the fiscal year from July 2022 to June 2023 is estimated at $1.6 million, 
which will be offset by anticipated office rental income of $1.3 million. Additionally, the Foundry Consortium is 
providing below-market-rate office rentals to a local nonprofit and exploring monthly membership models for 
the makerspaces including workshop packages and organizational memberships to generate supplemental 
income. The Foundry Consortium is also proposing space reservation fees ranging from one-off, weekly, to 
weeklong use of makerspaces with tiers of payment for nonprofit and commercial rentals.   
  
KEY TAKEAWAYS   
  
Create a Plan for Ongoing Guidance for Redevelopment and Operations  
• The City of Cambridge and Cambridge Redevelopment Authority used the Demonstration Plan to 

document the vision and objectives identified through community engagement.  
• This plan remains a key document for the Foundry Advisory Committee in their role in providing guidance 

for the nonprofit operator and accountability to the public.  
• In selecting a nonprofit operator, this plan guides the mission of the organization and continues to inform 

future operations of the building based on public engagement throughout the redevelopment process.  
  
Structure a Responsive and Representative Advisory Committee   
• As part of the redevelopment process, the Foundry Advisory Committee (FAC) provides public 

accountability for the development and operations of the Foundry.   
• The advisory committee is tasked with upholding the Vision and Objectives identified through an extensive 

community planning process.   
• At each stage of the redevelopment process, the advisory committee has played a vital role in broadening 

public engagement, selecting the nonprofit operator, and will play a significant role in overseeing the 
operations of the Foundry.   

• Members of advisory committee bring experience and insights relevant to the vision for the building.   
  
Maintain Reasonable Expectations for Rental Space Revenue   
• When considering sustainable revenue models, the Foundry could leverage strong demand for office 

space in Cambridge to subsidize operational costs of the building’s community spaces.   
• Estimating rental income based on the local market is important for identifying market- uses to off-set 

operational costs.   
• Ensure adequate staffing to manage market rate leases. CRA will play an important role managing the 

market rate tenants as the Foundry Consortium launches operations.   
  
LLEEAARRNN  MMOORREE  AABBOOUUTT  TTHHEE  FFOOUUNNDDRRYY  PPRROOJJEECCTT::   
Foundry Advisory Committee: https://www.cambridgeredevelopment.org/foundry-advisory-committee   
Foundry Consortium: https://www.cambridgefoundry.org/   
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BOSTON CENTER FOR THE ARTS (BCA) | BOSTON  

• Buildings Constructed: 1884 (Cyclorama) – 2004 (Calderwood Pavilion) | Repurposed as BCA: 1970    
• Campus Size: Four buildings total 207,347 SF | Total Lots Size: 96,747 SF   
• Status: Operating as the Boston Center for the Arts since 1970  
• Owned by: BCA (since 1981) | Developed by: BRA and multiple developers   
• Managed by: BCA   

 
Overview  
Located in the historic South End neighborhood, the iconic Cyclorama was constructed to house a panoramic 
painting by Paul Domonique Philippeaux depicting the Battle of Gettysburg in 1884. In 1970 the building was 
reimagined as the Boston Center for the Arts (BCA) and over fifty years its campus expanded into four 
properties that today house artist studios, the Plaza Theaters, the Calderwood Pavilion, and the Cyclorama. The 
BCA was founded to support visual and performing artists by providing them time, space, and resources to 
take risks and further their practices. The BCA continues this mission by providing space for artist studios, 
performance and rehearsal space, and sponsoring artists residencies and exhibitions. Today the BCA 
demonstrates the longevity of demand among Boston’s artists communities for an artistic incubator that can 
meet the needs of artists, arts collectives, nonprofits, and arts organizations. As a longstanding arts center, the 
BCA demonstrates that a long-term lease of public property to a nonprofit can provide affordable arts spaces 
and programming sustained through complex sublease structures and rental income.   
  
Property and Governance Structure   
BCA is the primary owner of its space within four buildings that make up its campus. For its first decade, 
the BCA began as the nonprofit operator of the City-owned Cyclorama building through a 99-year lease 
agreement with the Boston Redevelopment Authority – now the Boston Planning and Development Agency 
(BPDA). In the 1980s, ownership of the property was transferred to BCA for a nominal amount. As the owner and 
operator, the BCA is responsible for all maintenance and operations of the building including lease agreements 
with the artists, organizations, and business that operate out of the BCA campus. The primary spaces used by 
BCA include the Cyclorama, which houses the Plaza Theatres and Community Music Center in the basement, 
and 551 Tremont Street, which includes all the artist studios, the Mills Gallery, and restaurants. The BCA 
subleases the Calderwood Pavilion to the Huntington Theatre, which manages operation of the space. Capital 
projects on campus, including major renovations or rehabilitations, must be reviewed with BPDA. The BCA is an 
independent nonprofit governed by a board of local business leaders, artists, and community leaders. As of 
2019, the organization is led by two Co-Executive Directors promoted from their former roles as Chief 
Operating Officer and Chief Advancement Officer. The leaders divide responsibilities between operations and 
programming. Operations includes the management of building maintenance, tenant relations, and property 
management, while programming manages the artistic directors of dance, visual arts, theater, exhibitions, as 
well as special events and the development department.   
  
Campus Program  
The BCA campus provides diverse spaces for many different artists practices and multiple arts organizations’ 
needs. Through its expansion, the BCA has increased space for arts organizations noting that there is still unmet 
demand for rehearsal space in the city. Programming on the campus includes contemporary art exhibitions, 
theatre productions, dance performances, and community events and is led by both the BCA and its tenant 
organizations. As a hub for artistic activities, the BCA is commonly understood as a physical space rather than 
an organization offering programming, and the organization worked on this during the 2020 rebranding efforts. 
The BCA supports individual artists and nonprofit arts organizations by providing affordable rehearsal space, 
short-term residencies, promotional support and mentorship, professional development, artists salons and 
studio space. In 2020, the artist studio model also shifted, transitioning tenants who were on rolling leases to 
three-year lease terms. This transition to the three-year cohort model was the result of feedback from artist 
town halls and concern about equity of access to the artist studio spaces.  
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Funding and Revenue Model  
The BCA is primarily sustained by revenue from event rentals and tenant leases (70%) supplemented by 
contributed income (30%). Program revenue accounts for less than one percent of total revenue. In 2018, the 
BCA collected $3.26 million in combined revenue streams and incurred expenses of $3.58 million. In this model, 
private event rentals are critical to the financial sustainability of the BCA. The Cyclorama, which hosts many 
events that are not related to the arts, is a major source of income, earning over a million dollars in 2019. The 
organization is currently making efforts to align event leasing with more mission-aligned activities to support 
local arts organizations. The BCA has lease holds with arts organizations including the Boston Ballet, 
Community Music Center of Boston, and Boston Gay Men’s Chorus. While the BCA does not receive annual 
financial support from the City, it has received project-specific funds, including COVID-relief funds. Building 
assets and liabilities are included in the organization’s annual financial statement and balance sheet. The BCA is 
working on launching a capital campaign to address deferred maintenance issues.  
  
KKEEYY  TTAAKKEEAAWWAAYYSS     

Develop Space that Nurtures the Creative Lifecycle   
• As a hub for Boston’s artists and arts organizations, BCA embodies the creative lifecycle through spaces for 

rehearsals, studios, educational programming, performances, and exhibitions.   
• Demand for these spaces continues, particularly for rehearsal space and affordable studio space. 

Transferring studio rentals to three-year leases resulted in pushback from artists relying on longer-term 
stability; however, providing equitable access is an important consideration for managing artist space.   

• While BCA offers artistic programs, its role as an incubator means that the artists and arts organizations 
housed in the BCA Campus drive audiences and activity throughout the campus.  

  
Identify Sustainable Business Models that Resonate with Mission   
• To sustain campus operations, BCA relies on multiple income streams, but the most significant earned 

income comes from private event rentals, which are not always mission-aligned.   
• Private rentals, particularly of the Cyclorama, assist with subsidizing other operational costs running the 

building, however, BCA seeks to host more events that directly relate to the mission of the organization.  
• Rental income from restaurants, the Boston Ballet School, and the Community Music Center accounted for 

about one-third of revenue in 2020, which demonstrates another financial model of renting to long-term 
tenants more aligned with the BCA mission.   

  
Establish Ongoing Mechanisms of Accountability  
• Ownership of the Cyclorama building was transferred to the BCA from the City of Boston after ten years 

functioning as the nonprofit operator.  
• Aside from seeking permission for major renovations, local government does not have a formal role in the 

governance of the BCA.   
• BCA is accountable to its Board of Directors, not to a public body. Additional accountability for racial equity 

was prompted in 2020 and resulted in a comprehensive racial equity audit.   
  
LLEEAARRNN  MMOORREE  AABBOOUUTT  TTHHEE  BBOOSSTTOONN  CCEENNTTEERR  FFOORR  TTHHEE  AARRTTSS::   
Boston Center for the Arts (bostonarts.org)  
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 PAO ARTS CENTER | BOSTON  

• Building Constructed: 2013  
• Building Size: 2,500 SF | Lot Size: Not available  
• Status: Operating since 2017   
• Owned by: One Greenway PR LLC | Developed by Asian Community Development Corporation (ACDC)  
• Managed by: Boston Chinatown Neighborhood Center (BCNC) & Bunker Hill Community College (BHCC)  
• Lease structure: long term lease with Boston Planning and Development Agency (BPDA)  
  
Overview  
The Pao Arts Center is Chinatown’s first arts and cultural center and was established by the Boston Chinatown 
Neighborhood Center (BCNC) in collaboration with the Bunker Hill Community College (BHCC) in 2017. In 2016, 
the Asian Community Development Center developed the parcel to provide affordable housing and space for 
an arts and cultural hub to combat cultural displacement in the Chinatown community in the face of ongoing 
development pressure. The Pao Arts Center is housed on the ground floor of the development, offering a 
dedicated cultural institution to celebrate and explore Asian culture in Chinatown. Furthermore, the location of 
the Pao Arts Center is historically significant, as it is a site where hundreds of Chinatown residents were 
displaced in the 1960s when their land was taken through eminent domain and their homes were razed to build 
an onramp to the highway. Pao Arts Center is a powerful example of arts-based community development, 
providing space for arts and community gatherings, and preserving Asian American cultural practices within 
Chinatown. Overall, the Pao Arts Center presents a prime case study of an arts center embedded within 
community, providing culturally based programming and artist support, and sharing space with community 
partners.   
  
Governance Structure   
As a program of the Boston Chinatown Neighborhood Center (BCNC), the Pao Arts Center is deeply embedded 
within longstanding community development efforts in Chinatown. As employees of the BCNC, the Pao Arts 
Center staff are understood as people who represent and reflect the Asian Pacific Islander (API) community. 
Given the longstanding partnerships foregrounded by the BCNC, the Pao Arts Center is well equipped to 
preserve traditional and contemporary artistic practice and provide communal space to carry on the legacy of 
the Asian American and Asian immigrant communities of Greater Boston. The Pao Arts Center is accountable to 
the leadership of BCNC as the nonprofit operator and to a Leadership Council. Staff of the Pao Arts Center 
manage the facility, programming, communications, and development operations. Furthermore, the Pao Arts 
Center is responsible for the maintenance and upkeep of the interior of the space, while the property owners 
are responsible for the exterior and building systems like plumbing. The partnership with BHCC is governed by 
a Memorandum of Understanding (MOU) with BCNC.  
  
Center Program:  Community Arts and Educat ion Space   
Pao Arts Center was intentionally designed to celebrate and strengthen the API community in Chinatown and 
the Greater Boston area. As a community-based arts, cultural and education center, the programming work of 
the Center focuses on Asian culture in the face of gentrification and displacement experienced in Chinatown. 
Within the Pao Arts Center, there program spaces include two classrooms, a hallway gallery, and a black box 
theater that also serves as rehearsal space. Pao Arts Center offers an artist-in-residence program, public 
events, art classes for youth and adults, exhibits and performances, and supports the API Artists Network. 
Notably, the Center serves the community through providing space at no cost for artists and community 
groups. Through its partnership with BHCC, the center also provides access to classes, presentations, and 
cultural events in order to make higher education more accessible and relevant to API students. While a 
diversity of programs take place in the building, the space itself was designed flexibly accommodate a range of 
uses but lacks amenities specific to arts programming. The space lacks proper ventilation for some arts 
activities and access to sinks is limited. The center has found limitations in staging gallery exhibitions in a 
hallway, and in programming outdoor space that is contingent on approval from the condominium association. 
Despite these challenges, the Pao Arts Center provides a critical bridge between artists and neighbors through 
programs and events.   
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Funding and Revenue Model  
While Pao Arts Center operates the space, Bunker Hill Community College (BHCC) is a key partner for 
educational programming and financial sustainability. BHCC has a memorandum of understanding (MOU) that 
allows it to use the space in exchange for a fee. The MOU ensures that the College has priority access to the 
space for it educational and cultural programs. BHCC's shared space agreement is the Pao Arts Center’s 
primary source of funding and provides a sustainable model for the center to subsidize the community and 
arts-based work. The Pao Arts Center has noted the importance of arts-specific development staff to assist 
with development and fundraising. In 2020, operating expenses for the Pao Arts Center were nearly $570,000, 
or about 18% of BCNC program expenses. Lease income from BHCC totaled $126,148.   
  
KKEEYY  TTAAKKEEAAWWAAYYSS     

Connect with Community Identity and Surroundings  
• Following the community development work led by the Asian Community Development Corporation 

(ACDC), the Pao Arts Center was founded as a program of the Boston Chinatown Neighborhood Center 
(BCNC).   

• Pao Arts Center benefits from and strengthens the longstanding relationships within these organizations 
and the community, acting as a community anchor within Chinatown.   

• Programming extends beyond the building and connects with local residents to activate underutilized 
space.   

  
Foster Culturally Relevant Programming   
• Both the Pao Arts Center staff and programming are representative of the API community, though the Pao 

Arts Center uses a broad definition and inclusive definition of API.  
• Recruited API artists are asked to describe their connection to Chinatown and are not expected to produce 

work that addresses only API identities and experiences.   
• The history of forced displacement is a critical part of the narrative that shapes the history of the Pao Arts 

Center and the organization’s focus on placemaking/keeping work.   
• It is important that the programming and space for cultural expression resonate with the history of the 

neighborhood and parcel of land.  
  
Recognize the Strengths and Tensions with Sharing Space   
• Identifying mutually beneficial long-term partnerships with community organizations like the Bunker Hill 

Community College are helpful with supporting sustainability and providing free space for the Chinatown 
community.   

• The arrangement creates tension between maintaining access to the space for arts and community uses 
that do not generate revenue and accommodating the space needs of BHCC activity for income.    

  
LLEEAARRNN  MMOORREE  AABBOOUUTT  TTHHEE  PPAAOO  AARRTTSS  CCEENNTTEERR    
Pao Arts Center: Pao Arts Center  
Boston Chinatown Neighborhood Center: Pao Arts Center — BCNC  
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Appendix 4:  Malden Center for Art s &  Cul ture Engagement  Data Summary 
  
The Outreach and Engagement Process  

Feedback for the Malden Center for Arts & Culture was collected using three engagement strategies: a survey, 
which reached approximately 690 residents, focused engagement opportunities with populations under-
represented in the survey responses (youth, elders, speakers of languages other than English) and feedback on 
the draft vision collected at the Courthouse Arts Festival held on May 14, 2022. Engagement data includes a 
breakdown of the survey's selected choice responses, in addition to a database of 394 unique comments from 
the survey write-in options, the focused engagements and the festival feedback. These responses have been 
coded and tagged for themes that inform the concept plan components.   
  
This document outlines a summary of the selected choice data and open-ended feedback. To view a complete 
synthesis of the selected choice data, please see the Survey Report document under separate cover. To view 
the open-ended feedback, please see the summary qualitative feedback spreadsheet.   
 
Survey Overview 

Survey Respondents  
• White respondents (67% of total) are overrepresented in the data relative to Malden’s population, where 

they made up 53% of the population in 2020.  
• 59% of respondents have a general interest in the project or are cultural consumers; indicates broad 

community interest in participation in arts and culture.  
• 24% of respondents identify as artists or owners of a creative or cultural business.  
• Respondents who identified as NNaatt iivvee  AAmmeerriiccaann  oorr  AAllaasskkaann  NNaatt iivvee selected hhaavviinngg  aann  aarrtt iisstt iicc  oorr  ccrreeaatt iivvee  

pprraacctt iiccee more than other respondents, suggesting a higher proportion of Native American respondents are 
wwoorrkkiinngg  aarrtt iissttss.  

• Respondents who identified as AAssiiaann selected vvoolluunntteeeerriinngg  oorr  wwoorrkkiinngg  ffoorr  aa  ccuullttuurraall  oorrggaanniizzaatt iioonn more 
than other respondents, suggesting a higher proportion of Asian respondents are iinnvvoollvveedd  iinn  ccuullttuurraall  
oorrggaanniizzaatt iioonnss.  

• Respondents who identified as BBllaacckk selected oowwnniinngg  aa  ccrreeaatt iivvee  oorr  ccuullttuurraall  bbuussiinneessss more than other 
respondents, suggesting a higher proportion of Black respondents are ccrreeaatt iivvee  eennttrreepprreenneeuurrss.  

• People who identified as NNaatt iivvee  AAmmeerriiccaann  oorr  AAllaasskkaann  NNaatt iivvee,,  BBllaacckk  aanndd// oorr  OOtthheerr  made up a higher 
percentage of individuals who identified their  aarrtt iisstt iicc  pprraacctt iiccee  aass  tthheeiirr  pprriimmaarryy  ssoouurrccee  ooff  iinnccoommee. In 
contrast, respondents who identified as  WWhhiittee made up a larger percentage of ppaattrroonnss  wwhhoo  ssuuppppoorrtt   tthhee  
aarrttss.  
 

Survey Selected Choice Themes and Highl ights  
PPrrooggrraamm  PPrriioorriitt iieess     

• There is broad community interest in a center for arts and culture; people see this as a space to engage 
with arts and culture even if they do not make a living in the arts.  

• The top four program priorities across racial demographics were:   
o Taking classes or workshops  

 'Taking classes or workshops' was the top selection by respondents who identified as 
Black or African American, as Native American or Alaskan Native or as Native Hawaiian or 
Other Pacific Islander   

o Attending live performances  
o Seeing art from local artists  
o Hosting or attending a cultural event.   

 'Hosting or attending a cultural event' was the top selection by respondents who 
identified as Asian or Native American and the second highest selection by people who 
identified as Black or African American.  
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• Taking classes or workshops and attending live performances ranked at the top across arts affiliation  
• Respondents who identified art or a 

creative practice as their primary 
source of income or identified as an 
arts educator were more likely to 
select 'opportunities to make art.'   

• 'Hosting or attending a cultural event' 
received a higher count among 
participants who worked for or 
volunteered for a cultural 
organization, or participants who 
owned a creative or cultural 
business.  
 

PPooppuullaarr  SSuuggggeesstt iioonnss  ffoorr  PPrrooggrraammmmiinngg    
• 25% of participants who left 

comments on programming activities 
specified a desire for dance space and programming (workshops & performances).   

• Respondents also emphasized:   
o After-school programming (especially for older youth)   
o Pop-up events  
o Having flexible spaces for:   

 Work  
 Crafting/creating  
 Community gathering  

• Places/pop up opportunities for artists to sell their work. 
 

Focused Engagement Overview 

Focused Engagement Part icipants  
MAPC coordinated four focused engagement opportunities that engaged 100 individuals through 
organizational partners to expand representation of diverse voices from youth, elders, residents of color and 
immigrants. Participation in the engagements included:  
 

• ~11 youth participants in Asian CDC’s Asian Voices of Organized Youth for Community Empowerment 
(A-VOYCE) program in Malden, which serves high-school aged youth in Greater Boston with a focus on 
low income and immigrant youth, completed a visioning exercise for the Malden Center for Arts & 
Culture.  

• 9 adult members of Malden Community Organizing for Racial Equity (Malden CORE) participated in a 
focus group to share feedback on the Malden Center for Arts & Culture.  

• 12 Cantonese-speaking elders participating in Greater Malden Asian American Community Coalition 
(GMAACC) Elders Ping Pong Program shared feedback through an interpreter at a focus group.   

• 68 English for Speakers of Other Languages (ESOL) students submitted letters responding to the 
following prompts about the Malden Center for Arts and Culture:   

o What kinds of arts and cultural activities or experiences would you want to do there?  
o What would it look, feel, and sound like?   
o What role would it play in your daily life?   
o What role would it play in your community?  

 
Open-Ended Feedback Themes and Highl ights  
PPrrooppoosseedd  PPrrooggrraammmmiinngg  aanndd  AAcctt iivviitt iieess    

• The importance of sshhaarriinngg  aanndd  mmaakkiinngg  ffoooodd at the Center was a common theme throughout 
engagement, including people wanting to share food from their cultural background and wanting to 
teach or take classes around cooking and sharing food.   
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o Food was mentioned 42 times throughout the focused engagements and two times as part of 
the arts festival feedback.   

• Having ssppaaccee  aanndd  ooppppoorrttuunniitt iieess  ffoorr  ddaanncciinngg  was frequently mentioned, including dance as a social 
event, and opportunities to teach or share specific dances.  

o Dance was mentioned 44 times in all feedback, 6 times in the survey, 27 times in the focused 
engagements, and 11 times in arts festival feedback.   

• A center with  rreepprreesseennttaatt iioonn  ooff  mmuulltt iippllee  llaanngguuaaggeess was frequently discussed throughout 
engagement. Respondents noted a desire for language classes and sharing language and noted the 
importance of being greeted by someone in their own language. A few comments noted a desire not to 
duplicate the efforts of language centers.  

o Language was mentioned 27 times in all feedback, 4 times in survey, 21 times in focused 
engagements, 2 times in arts festival feedback.  One focused engagement was coordinated 
with an ESOL class, and another provided translation and interpretation for Cantonese-speaking 
elders in Malden.  
 

RReessoouurrcceess  aatt  tthhee  CCeenntteerr    
• Themes emerged around aafftteerrsscchhooooll  pprrooggrraammmmiinngg  oorr  ssuummmmeerr  ccaammppss..  CCoommmmeennttss  iinncclluuddeedd  nnootteess  

aabboouutt  tthhee  ggeenneerraall  nneeeedd  ffoorr  tthhee  cceenntteerr  ttoo  sseerrvvee  yyoouutthh  aanndd  sscchhooooll--aaggeedd  cchhiillddrreenn. This theme was also 
sometimes cross referenced with Multigenerational Programming when programming specifically 
designed for youth or partnerships with schools were mentioned.   

o 18 people total noted this theme, 8 in the survey, 7 in focus groups and 3 in the arts festival 
feedback.  

• CChhiillddccaarree  and DDaayyccaarree  were also mentioned in comments – specifically the need for childcare for 
parents who are artists, and a desire for general family support at the center.   

o 3 people in total spoke about this theme; 2 people noted this in the survey and one person 
spoke about this in the focused engagement.  
 

OOppeerraatt iioonnss  aanndd  DDeessiiggnn  ooff  tthhee  CCeenntteerr    
Other suggestions that were mentioned multiple times included considerations for the design and experience 
of the building:  

• A desire to ensure aacccceessss  ttoo  tthhee  cceenntteerr  tthhrroouugghh  llooww  ccoossttss  aanndd  hhoouurrss  ooff  ooppeerraatt iioonn was noted multiple 
times. Specifically, respondents wanted free events, flexible hours, and night access. This is tagged 
under “Operations” and was brought up in focused engagements.   

o 4 comments from focused engagements in total   
• Feature background mmuussiicc  ffrroomm  ccuullttuurreess  ppllaayyiinngg  throughout the Center  
• Multiple comments surfaced around the design and aacccceessss  ttoo  bbaatthhrroooommss to be gender inclusive and 

accessible for all abilities.  
• Other suggestions that were discussed included the desire for a ggaarrddeenn  aanndd  ggrroowwiinngg  ffoooodd  aatt  tthhee  

CCeenntteerr  aanndd  hhoosstt iinngg  aa  llooccaall  ffaarrmmeerrss  mmaarrkkeett  in tandem with artists- and makers-markets.   
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Appendix 5:  Survey Quest ions (Engl ish)  
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